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A system or series of processes or state of mind that allows a Board fo concentrate on
higher level policy generation and delegate operations and achievement
of objectives to staff and/or volunteers while having sufficient controls and
reporting mechanisms to be comfortable with that delegation.
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TEN PRINCIPLES

Summary

1. The frust of frusteeship

2. The Committee speaks with one voice or not at alll

3. Committee decisions are predominantly policy decisions

4, The Committee formulates policy by determining the broadest values before

progressing to more narrow ones
The Committee defines and delegates, rather than reacting and ratifying
Ends determination is the pivotal duty of governance
The Committee controls staff means by limiting, rather than prescribing
The Committee explicitly designs its own products and process
The Committee forges a linkage with management that is empowering and safe
0. Performance is monitored rigorously, but only against policy criteria

S 0PN

1. THE TRUST IN TRUSTEESHIP

o Committees exist to own an organization on behalf of some identfifiable
ownership to which they are answerable. Simply put, a Committee
governs on behalf of persons who aren’t seated at the table.

o The owners (members) are the association

o The primary relationship the Committee must establish, maintain, clarify,
and protect is its relationship with its ‘owners’ — keeping in contact with
them, and hearing their voices.

2. THE COMMITTEE SPEAKS WITH ONE VOICE OR NOT AT ALL

o A Committee is a corporate entity entrusted by its owners with the
authority to govern and lead the organization.

o This one-voice principle doesn't require or imply unanimity

o No Committee should present conflicting messages to its ownership or its
staff

o Committee committees are legitimate when they help with tasks that
belong to the Committee. They are not when they help with tasks that
have been delegated to others

o The principle of one voice can also be broken by individual Committee
members who, thinking they are being helpful, go directly to staff with
instruction or guidance
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3. CoMMITTEE DECISIONS ARE PREDOMINANTLY POLICY DECISIONS

Policy is here defined as the value or perspective that underlies action
Committee policies should be generated by the Committee itself, not
brought to it from other sources
Policies develop out of the Committee's struggle with values, from the
stage of initial musing to crafting a written document
The Committee decides what to have policies about, and to what level
of detail it will develop them.
Committee policies fit into four categories:

e ENDS

e EXECUTIVE LIMITATIONS

e COMMITTEE-STAFF LINKAGE

e GOVERNANCE PROCESS

ENDS - The Committee defines which human needs are to be met, for whom, and at
what cost. Written with a long-term perspective, these mission-related
policies embody the Committee's vision and the organization’s reason for
being.

EXECUTIVE LIMITATIONS - The Committee establishes the boundaries of acceptability
within which staff methods and activities can responsibly be left to staff.
These policies limit the means by which Ends shall be achieved.

COMMITTEE-STAFF LINKAGE - The Committee clarifies the manner in which it delegates
authority and how it evaluates performance relative to Ends and limitations.

GOVERNANCE PROCESS - The Committee determines its philosophy, its accountability,
and the specifics of its own job.

4. THE COMMITTEE FORMULATES POLICY BY DETERMINING THE BROADEST
VALUES BEFORE PROGRESSING TO MORE NARROW ONES

O

Values come in sizes; large values contain ranges within which smaller
ones occur, like a nested set

A Committee establishes control over large issues with broad policies,
and subsequently decides how much further to detail them

Policies need to be as detailed as they need to be

Then it delegates further definition to someone else, fully empowering
them to do so, and accepting any reasonable interpretation of its
policies

The Committee may develop policy to whatever detail it wishes, so long
as it does so from broad to narrow, and does not skip levels in the
process
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5. THE COMMITTEE DEFINES AND DELEGATES, RATHER THAN REACTING AND
RATIFYING

O

Committees are accustomed to approving plans brought to them by
staff

The very act of approving forces Committees to become entangled in
trivia

To avoid feeling like rubber stamps, Committees may nit-pick
Approving staff plans freezes into place details which cannot then be
changed without Committee re-approval

This obstructs staff creativity and agility and weighs down the Committee
with detail

The Committee does need to be assured that staff plans are frue to the
applicable Committee policies — and that reassurance is gained by
policy-focused monitoring.

6. ENDS DETERMINATION IS THE PIVOTAL DUTY OF GOVERNANCE

O

The Committee will become more of a think tank for vision than a
reviewer of staff decisions and activities

It will focus on outcomes; focus on the reasons for which the organization
exists at all

Anissue is an Ends issue if—and only if—it directly describes what good,
for whom, or at what cost

Ends language is never about what the organization will be doing; it is
always about what will be different for those it serves

Distinguishing ends from means enables the Committee to free itself from
trivia, to delegate clearly and powerfully, and to turn its attention to
large issues

7. THE COMMITTEE CONTROLS STAFF MEANS BY LIMITING, RATHER THAN
PRESCRIBING

O

Staff means are the various arrangements and actions needed to
accomplish the ends or to safeguard the operations that produce them
Resist the temptation to prescribe staff means

The Committee's role is one of boundary-setting—specifying in writing
which staff means would be unacceptable, unapprovable, or off limits
Producing a "don't do it" list sounds negative, but in outcome is not. I
allows a secure freedom, the boundaries of which need not be guessed,
and within which staff creativity and action are encouraged

This key method of means constraint enables a Committee to govern
with fewer pages of pronouncements, less dabbling in details of
implementation, and greater accountability
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10.

THE COMMITTEE EXPLICITLY DESIGNS ITS OWN PRODUCTS AND PROCESS

O

The Committee states what it expects of itself, its code of conduct, the
way it will plan and control its agenda, and the nature of its linkage with
the ownership

The Committee may create committees to help it get its own job done,
but not to help staff with theirs

The Committee delegates to its Chair the right to make any reasonable
interpretation of its words

The chief executive has parallel authority with respect to topics
governed by ends and staff limitations policies

In developing its governance policies, the Committee again follows a
broad-to-narrow approach

It goes into further detail until it is willing to allow its Chair to reasonably
interpret its words in implementing Committee business

THE COMMITTEE FORGES A LINKAGE WITH MANAGEMENT THAT IS
EMPOWERING AND SAFE

o
o

Committee and Executive constitute a leadership team

Clear differentiation in their roles and responsibilities enable them to fulfil
and excel in them, mutually support each other, and influence each
other toward ever greater integrity and capability for leadership

The Committee has the right to expect performance, honesty, and
straightforwardness from its staff

Committees may be understanding about performance, but should
never bend an inch on integrity

In turn, staff rightfully expect the Committee to be clear about the rules
and then play by them, to fulfil its own job, and to speak with one voice

PERFORMANCE IS MONITORED RIGOROUSLY, BUT ONLY AGAINST POLICY
CRITERIA

O

O

In Policy Governance, monitoring is conducted only against criteria
currently stated in ends and limitations policies

When a Committee adopts the discipline of monitoring only what it has
already addressed in policy its anxiety will drive it to develop all the
policies needed

The Committee will require information that directly addresses existing
criteria, and receive relevant monitoring data without having to digest
enormous amounts of unnecessary information

“If you haven't said how it ought to be, don't ask how it is”



AHA Governance Plan Version: 7 28-July-2021 Page 8 of 37



AHA Governance Plan Version: 7 28-July-2021 Page 9 of 37

VISION, MISSION & VALUES

VISION...
Hydrometric monitoring is recognised as a competent profession supporting Australian

Society.

MISSION...

AHA will support the hydrometric monitoring profession with professional development.
AHA will promote the advancement of hydrometric monitoring by connecting all

elements of the industry

VALUES...

AHA is a non-profit and vendor neutral organisation

Launched in the late 1970s, we now have members and a growing list of associates
in all Australian states and territories and overseas

Offers a 3 tier system of professional certification and other professional
development mechanisms

Strong links with state, territory and commonwealth government agencies and
leading contract service providers

Support from leading software and equipment manufacturers and
telecommunication providers in Australia and overseas

Participates in the Water Monitoring Standardisation Technical Committee and
conftributes to the development and maintenance of National Industry Guidelines
for hydrometric monitoring published by the Bureau of Meteorology

Runs a biennial conference with strong support from water agencies in all states
and the hydrometric monitoring industry

Facilitates appropriate events for hydrographers

OBJECTIVES ...

The objects of the Association shall be:

(a)

(o)

(c)

(d)

To encourage the development of all aspects of hydrometric monitoring
data collection, processing, analysis and presentation throughout Australia;

To contribute to the knowledge of, and encourage interest in Australia’s
water resources and management and utilization of such resources;

To provide a forum for the interchange of knowledge and ideas of a. and b.
above; and

To represent the interest of all Australian hydrographers and support staff.
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ENDS POLICIES

EP1.

EPT.1

EP1.2

EP2.
EP2.1

EP2.2

EP2.2

EP3.
3.1

3.2

3.3

3.4

3.5

3.6

3.7
3.8

THE INTERNATIONAL ENVIRONMENT

AHA is recognized internationally as the authoritative Australian body for
monitoring all aspects of the hydrological cycle

AHA has collaborative links and MOUs with internationally equivalent
associations.

AUSTRALIAN AUTHORITY

AHA proactively engages with all levels of government to ensure that aha is
recognised as the lead authority for hydrometric monitoring.

AHA is recognised as the authority, in Australia, for best practice in
hydrometric monitoring.

EP2.2.1.  AHA has a strong brand position.
EP2.2.2. Prospective members recognise the Association as worthy of their

membership.

AHA will take a proactive stance in developing and maintaining
collaborative links and MOUs with associations in Australia with the goal of
fostering similar or related interests.

AHA MEMBERS AND PARTNERS

AHA members are seen to be leaders and preferred practitioners, increasing
value in the industry sector.

AHA members understand and lead best practice in hydrometric
monitoring.

Members form strong linkages across all sectors of the natural resources
community.

AHA acknowledges and promotes achievement amongst its members.

AHA provides an Accreditation program that acknowledges excellence
and service to the hydrometric monitoring industry (Fellow and Associate
Fellow).

AHA will recruit corporate partners and assist them in bringing their products
and services to the attention of AHA members

Members and partners have access to personal information stored by AHA

Members and partners contributions are regularly sought to influence
development of ends policies
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EP4.

4.1

4.2

4.3

EPS.

5.1

5.2

EPé.

6.1

5.1.1.

5.1.1.

5.1.3.

CERTIFICATION

AHA Members have access to the AHA Hydrographer Certification Program
that provides for national and international recognition of hydrometric
monitoring practitioners.

The AHA Hydrographer Certification Program requires endorsement from the
AHA committee.

The AHA Hydrographer Certification Program will be established through
consultation with Committee members, representing the general
membership, and the AHA training Officer.

SUPPORT PROGRAMS AND SERVICES

Members have effective access to the information, advice and
collaborative arrangements they need to support their professional
activities, both within and beyond the hydrometric monitoring community.

Publications. A range of publications in both written and electronic
form that are used to give immediate information (time sensitive)
through to reference (retained) material are provided. This range
includes:

Monthly E-bulletins

Quarterly journal

Web articles

Topic specific booklets

Event proceedings

Social media: LinkedIn, Facebook and Twitter

PD Events. A program of professional development events on pertinent
topics is maintained. The program includes:

e A biennial conference

Professional development sessions

Networking sessions

Partnership events

Webinars

Relevant forums for members to meet and network are established.

Members are aware of available support services for their professional
activities.

REPRESENTATION

AHA selectively participates in, engages in or leads reference groups related
to hydrometric monitoring.
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EP7. EMPLOYMENT AND RECRUITMENT

7.1 AHA is seen to be the first choice for employers and recruiters of
hydrographers to promote recruitment and tender opportunities.
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EPS. FINANCE

8.1 AHA has sufficient income to enable the delivery of a comprehensive range
of professional development products and services to members.

8.2 Subscriptions and Fees
8.2.1. Annual subscriptions will be based on value for money.
8.2.2. Fee for service:

¢ Members will be charged for some products and services.
¢ Non-members will be charged for most products and services at a
higher rate.

8.3 Non Dues Income

8.3.1. A non-dues income stream is in place, with potential sources including:
e Corporate partnerships
e Government or Trust funding
e Commission Based Income

EP9. TRAINING

9.1 Alignment with AHA certification direction
92.1.1. AHA ftraining is to be aligned to support Hydrographers to achieve
certification within the AHA certification program.
9.1.2. AHA training to participate in setting AHA cerfification program
direction.
9.1.3. Establish and maintain training courses in line with the AHA approved

certification program.

9.2 Course approval
9.2.1. Maintain  https://www.asqa.gov.au/ course approval for eligible
courses
9.3 Course content
9.3.1. Establish, review and maintain course content to meet industry, student

and course registration and approval needs.

9.4 RTO partnership

9.4.1. Establish, review and maintain relations with a Registered Training
Organisation (RTO) for the delivery of accredited courses.
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9.5

9.6

9.7

9.8

9.9

Industry engagement

9.5.1. Engage and consult with consumers of hydrographic services and
hydrographer employers to ensure AHA training offering is aligned with
industry and Hydrographer employer requirements.

Engaging students

9.6.1. Engage with students to monitor progress and mentor towards
completion of studies.

Professional development

9.7.1. Facilitate, and were possible initiate, Hydrographer Professional
Development activities.
9.7.2. Assess and provide input to the design of Hydrographer Professional

Development activities to enable approved activities to be recognised
as recognised activities for the purpose of accreditation recertification
within the AHA certification program.

Finance management

9.8.1. Working within the AHA provided budget envelope, establish and
manage an annual training budget with monthly spend projections. It
is anficipated that AHA training will have some dependency on
volunteer effort.

9.8.2. Training is not conducted as profit making undertaking but should
endeavour to be cost neutral with the objective being to provide the
maximum benefit to members.

9.8.3 Manage the engagement of trainers within the training budget.

9.8.4 The Training Officer will provide a point of review and acceptance for
all invoices associated with the training budget. Accepted invoices will
be submitted to the EO for payment.

Manage the delivery of training courses

9.9.1 Establish and maintain a team of trainers to provide student training
and assessment functions.

9.9.2 Manage the delivery of AHA fraining courses.
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Executive Officer
ENDS POLICY RESPONSIBILITIES

The Executive Officer is responsible and accountable for the delivery of the following
AHA ends policies:

Policy identifier Policy title

EP1 The International Environment
EP2 Australian Authority

EP3 AHA Members and Partners
EP4 Certification

EP5 Support Programs and Services
EP6 Representation

EP7 Employment and Recruitment
EP8 Finance
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EXECUTIVE LIMITATIONS

The Executive Officer shall deliver the nominated ends polices within the following
executive limitations:

EL1. STANDARD OF ACTIVITY

The EO shall not cause or allow any practice, activity, decision, or organisational
circumstance that is either unlawful, imprudent, or in violation of commonly
accepted business and professional ethics.

EL2. TREATMENT OF MEMBERS AND CONSUMERS

With respect to interactions with members and consumers, the EO shall not cause or
allow conditions, procedures, or decisions that are unsafe, undignified,
unnecessarily infrusive, or that fail to provide appropriate confidentiality or
privacy.

Accordingly, he or she shall not:

EL2.1 Fail to respond to the reasonable requests of members and consumers in a
way that meets their needs.

EL2.2 Use methods of collecting, reviewing, transmitting, or storing member and
consumer information that fail to protect against improper access to the
material elicited.

EL2.3 Maintain facilities that fail to provide a reasonable level of privacy.

EL2.4 Fail to provide members and consumers with a clear understanding of what
may be expected and what may not be expected from the service offered.

EL2.5 Fail to inform members and consumers of this policy, or to provide a
grievance process to those who believe they have not been accorded a
reasonable interpretation of their rights under this policy.

EL3. TREATMENT OF VOLUNTEERS

With respect to the tfreatment of volunteers, the EO shall not cause or allow conditions
that are unfair or undignified.

Accordingly, he or she shall not:

EL3.1 Operate without procedure for volunteer staff that clarify expectations and
obligations of volunteer staff, provide for effective handling of grievances,
and protect against wrongful conditions such as nepotism and grossly
preferential freatment for personal reasons.
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EL4. FINANCIAL PLANNING AND BUDGETING

Financial planning for any fiscal year or the remaining part of any fiscal year shall not
deviate materially from the Committee’s Ends priorities, risk the ability to
meet debts as and when they fall due, or fail to be derived from a long term
financial strategy.

Accordingly, the EO (to the extent to which it is practicable) shall not allow budgeting
that:

EL4.1 Contains too little information to enable credible projection of revenues and
expenses, separation of capital and operational items, cash flow, and
disclosure of planning assumptions.

EL4.2 Plans the expenditure in any fiscal year of more funds than are
conservatively projected to be received in that period.

EL4.3 Provides less for Committee prerogatives during the year than is set forth in
the Cost of Governance policy.

EL5. FINANCIAL CONDITION AND ACTIVITIES

With respect to the actual, ongoing financial condition and activities, the EO shall not
cause or allow the development of fiscal jeopardy or a material deviation of
actual expenditures from Committee priorities established in Ends policies
through the approved budget.

Accordingly, the EO shall not:

EL5.1 Expend more funds than have been received in the fiscal year to date,
unless the debt guideline (to follow) is met.

ELS5.2 Indebt the organisation in an amount greater than can be repaid by
certain, otherwise unencumbered revenues within sixty days.

ELS5.3 Use any long-term reserves, without authority.

EL5.4 For extended periods, maintain more than $50,000 in the operating account

EL5.6 Fail to settle debts in a timely manner.

ELS.7 Allow tax payments or other government ordered payment or filings to be

overdue or inaccurately filed.

EL5.8 Make a single purchase or commitment of greater than $1,000 unless within
budget or pre-approved by the Committee.

EL5.9 Acquire, encumber, or dispose of real property.
EL5.10 Fail to pursue receivables after a reasonable grace period.

ELS.T1 Set fees and charges without review by the committee.
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EL6. ASSET PROTECTION

The EO shall not allow AHA assets valued at more than $1,000.00 to be unprotected,
inadequately maintained, or unnecessarily risked.

Accordingly, he or she shall not:

EL6.1 Fail to insure against theft and casualty losses and against liability losses to
Committee members, staff, and the organisation itself in an amount greater
than the average for comparable organisations.

EL6.2 Allow personnel access to material amounts of funds without having
conducted reference checks on their honesty.

EL6.3 Subject plant and equipment to improper wear and tear or insufficient
maintenance.

EL6.4 Unnecessarily expose the organisation, its Committee, or staff to claims of
liability.
EL6.5 Fail to protect intellectual property, information, and files from loss or

significant damage.

EL6.6 Receive, process, or disburse funds under conftrols that are insufficient to
meet the Committee-appointed auditor’s standards.

EL6.7 Invest or hold operating capital in non-interest bearing accounts except
where necessary to facilitate ease in operational transactions.

EL6.8 Invest or hold retained earnings other than in accordance with the AHA
Funds Policy.
EL6.9 Endanger the organisation’s public image or credibility, particularly in ways

that would hinder its accomplishment of mission

EL7. COMPENSATION AND BENEFITS

With respect to employment, compensation, and benefits to employees, consultants,
contract workers, and volunteers, the EO shall not cause or allow jeopardy
to financial integrity or public image.

Accordingly, he or she shall not:

EL7.1 Change his or her own compensation and benefits.
EL7.2 Promise or imply permanent or guaranteed employment.
EL7.3 Establish current compensation and benefits that fail to comply with

minimum standards under relevant industrial relations legislation and
awards, or deviate materially from the compensation and benefits
applicable in the Australian market.
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EL7.4

EL7.5

ELS.

Create compensation obligations over a longer term than revenues can be
safely projected, in no event longer than one year, and in all events subject
to losses in revenue.

Establish superannuation arrangements that are not consistent with
superannuation guarantee legislation.

COMMUNICATION AND SUPPORT TO THE COMMITTEE

The EO shall not permit the Committee to be uninformed or unsupported in its work.

Accordingly, he or she shall noft:

EL8.1

EL8.2

EL8.3

EL8.4

EL8.5
EL8.6

EL8.7

EL8.8

EL8.?

EL9.

Neglect to submit monitoring data required by the Committee (see policy
on monitoring EO performance) in a timely, accurate, and understandable
fashion, directly addressing provisions of Committee policies being
monitored.

Let the Committee be unaware of relevant trends, anticipated adverse
media coverage, material external and internal changes, particularly
changes in the assumptions upon which any Committee policy has
previously been established.

Fail to advise the Committee if, in the EQ’s opinion, the Committee is not in
compliance with its own policies on Governance Process and Committee —
EO Linkage, particularly in the case of Committee behaviour that is
detrimental to the work relationship between the Committee and the EO.

Fail to present the full range of views and options needed for fully informed
Committee decisions or knowingly withhold information from the
Committee.

Present information in complex or lengthy form.

Present information in a form that fails to differentiate among information of
three types: monitoring, decision preparation, and for information.

Fail to provide a mechanism for official Committee, officer, or sub-
committee communications.

Fail to deal with the Committee as a whole except when fulfilling individual
requests for information or responding to officers or committees duly
charged by the Committee.

Fail to report, in a timely manner, an actual or anticipated non-compliance
with any policy of the Committee.

EMERGENCY EO SUCCESSION

In order to protect the Committee from sudden loss of EO services, the EO shall not fail

to either
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EL?.1

EL9.2

EL10.
EL10.1

EL10.2

Keep the President informed of major EO procedures and current activities;
or

Document EO maijor procedures and activities.

LEGAL ACTION

With respect to contracts, the EO shall not enter into contracts on behalf of
the association that are not pre-approved.

With respect to legal action, the EO shall not commence legal action
without the appropriate authority.



AHA Governance Plan Version: 7 28-July-2021 Page 21 of 37

APPOINTMENT AND TERM

This section is intentionally blank.
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Training Officer

ENDS POLICY RESPONSIBILITIES

The Training Officer is responsible and accountable for the delivery of the following
AHA ends policies:

Policy identifier Policy title

EP9 Training

TRAINING OFFICER LIMITATIONS

TL1. STANDARD OF ACTIVITY

The TO shall not cause or allow any practice, activity, decision, or organisational
circumstance that is either unlawful, imprudent, or in violation of commonly
accepted business and professional ethics.

TL2. TREATMENT OF MEMBERS AND CONSUMERS

With respect to interactions with members and consumers, the TO shall not cause or
allow conditions, procedures, or decisions that are unsafe, undignified,
unnecessarily infrusive, or that fail to provide appropriate confidentiality or
privacy.

Accordingly, he or she shall noft:

TL2.1 Fail to respond to the reasonable requests of members and consumers in a
way that meets their needs.

TL2.2 Use methods of collecting, reviewing, transmitting, or storing member and
consumer information that fail fo protect against improper access to the
material elicited.

TL2.3 Maintain facilities that fail fo provide a reasonable level of privacy.
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TL2.4 Fail to provide members and consumers with a clear understanding of what
may be expected and what may not be expected from the service offered.

TL2.5 Fail to inform members and consumers of this policy, or to provide a
grievance process to those who believe they have not been accorded a
reasonable interpretation of their rights under this policy.

TL3. TREATMENT OF VOLUNTEERS

With respect to the tfreatment of volunteers, the TO shall not cause or allow conditions
that are unfair or undignified.

Accordingly, he or she shall nof:

TL3.1 Operate without procedure for volunteer staff that clarify expectations and
obligations of volunteer staff, provide for effective handling of grievances,
and protect against wrongful conditions such as nepotism and grossly
preferential treatment for personal reasons.
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MONITORING

The Training officer will report to the AHA Committee on the following monitoring items:

INDUSTRY OUTLOOK
Report on industry engagement and identify trends or possible frends that
may need to be considered in AHA fraining courses.
Frequency — Each committee meeting
Method - Presentation to the AHA committee

COURSE ALIGNMENT OUTLOOK
Review and conduct a gap analysis on current course contents alignment
with identified industry requirements.
Frequency — 12 Monthly or more frequently as required
Method - In Writing to the AHA committee

CURRENT ACTIVITIES
Report on activities since last meeting and high level projected work plan
over the next months.
Frequency — Each committee meeting
Method - Presentation to the AHA committee

COURSE DEVELOPMENT OUTLOOK PLAN
Report on planned course development work that will be scheduled over
the next 12 months and progress to achieving planned development work.
Frequency — 12 Monthly
Method - Presentation to the AHA Committee

FINANCIAL
Using the treasurers financial report, provide and interpretation of the
training functions financial status including budget status and budget
projection to end of financial year.
Frequency — Quarterly
Method - In Writing to the AHA committee and Executive Officer
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APPOINTMENT AND TERM

Appointment into the role of Training Officer shall be completed by the AHA
Committee or delegated sub-committee.

The Training Officer is appointed for a twelve month term that is reviewed annually.

The appointment of the Training Officer shall be market tested by the committee every
three years.

The Training Officer selection process will apply the following preference logic to
suitable candidates assess on a merit basis:

1. Cert 4in Training and Assessment (or equivalent qualification), Accreditation as
a CPH and financial AHA member.
2. A financial AHA member and either:
o Cert 4in Training and Assessment (or equivalent qualification)
o Accreditation as a CPH
3. Accreditation as a CPH
4. Financial AHA member

The AHA encourages the Training Officer to be obtain and maintain a Cert IV Training
& Assessment. The AHA will support (though negotiation) the Training Officer in
achieving this.
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Committee Operations

GOVERNANCE PROCESS

GC1. COMMITTEE PURPOSE

The purpose of the Committee, on behalf of members, is to ensure that AHA achieves
appropriate results (see Ends Policy) for members at an appropriate cost,
within appropriate timeframes, and avoids unacceptable actions and
situations.

GC2. GOVERNING STYLE

The Committee will govern with an emphasis on:

e outward vision rather than internal preoccupation,

e encouragement of diversity in viewpoints,

e recognising that all contributions are made in good faith and committee members,
volunteers and staff will be treated respectfully

strategic leadership more than administrative detail,

clear distinction of Committee and EO roles,

collective rather than individual decisions,

future rather than past or present, and

proactivity rather than reactivity.

Accordingly:

GC2.1 The Committee cultivates a sense of group responsibly. The Committee, not
the staff, will be responsible for excellence in governing. The Committee will
be the initiator of policy, not merely a reactor to staff initiatives. The
Committee will use the expertise of individual members to enhance the
ability of the Committee as a body rather than to substitute individual
judgements for the Committee’s values. The Committee will allow no officer,
individual, or sub-committee of the Committee to hinder or be an excuse for
not fulfiling Committee commitments.

GC2.2 The Committee will direct, control and inspire the organisation through the
careful establishment of Committee written policies reflecting the
Committee’s values and perspective about ends to be achieved and
means to be avoided. The Committee’s major policy focus will be on the
intended long term effects outside the organisation, not on the
administrative or programmatic means of attaining those effects.

GC2.3 The Committee will enforce upon itself whatever discipline is needed to
govern with excellence. Discipline will apply to matters such as attendance,
preparation, policy making principles, respect of roles, and ensuring
continuance of governance capability. Continual Committee development
will include orientation of new Committee members in the Committee’s
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governance process and periodic Committee discussion of process
improvement.,
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GC3. COMMITTEE TASK DESCRIPTION

The task of the Committee is to represent the members in determining and ensuring
appropriate organisational performance.

Accordingly:

GCa3.1 The Committee will produce the communication and accountability links
between the organisation and the members.

GC3.2 The Committee will produce written governing policies that, at the broadest
levels, address each category of organisational decision:

3.2.1 Ends: Organisational products, effects, benefits, outcomes, recipients,
and their relative worth (What good for which recipients at what cost
over what time frame?)

3.2.2 Executive limitations: Constraints on executive authority that establish
the prudence and ethics boundaries within which all executive activity
and decisions must take place.

3.2.3 Governance process: Specifications of how the Committee conceives,
carries out, and monitors its own task.
3.2.4 Committee-EO linkage: How power is delegated and its proper use

monitored; the EO role, authority, and accountability.

GC3.3 The Committee will monitor EO performance (against policies in Ends Policies
and Executive Limitations).

GC4. ANNuAL GOVERNANCE CYCLE

To accomplish its tasks with a governance style consistent with Committee policies, the
Committee will follow an annual cycle that (1) completes re-exploration of
Ends policies annually and (2) continually improves Committee
performance.

Accordingly the following AHA annual cycle will operate on a continuous basis:
e June-August—Operational and strategic update (tele-meeting).
¢ September-November—AGM and Strategy (face-to-face meeting)
e December-February— Operational and strategic update (tele-meeting)
¢ March-May—OQOperational and strategic review, Budget (face-to-face meeting)

The EO will meet with the Office Bearers of the Association (as defined in the
Constitution), referred to as the executive:
e before aface-to-face meeting to plan the strategic content and focus.
¢ before a tele-meeting to provide updates and discuss any necessary resolutions.

Meeting papers will be circulated to committee members 14 days prior to face-to-face
meetings and 7 days prior to tele-meetings.
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Operational and
Strategic Review
Budget

Operational Operational
and Strategic and Strategic

Update Update

AGM and
Strategy

Indicative timings of the Governance Cycle

GCS5.  PRESIDENT'S ROLE

The President assures the integrity of the Committee’s process and, in conjunction with
the EO, represents the organisation to outside parties.

Accordingly:

GC5.1 The task outcome of the President is to ensure that the Committee behaves
consistently with its own rules and those legitimately imposed upon it from
outside the organisation.

5.1.1 Meeting discussion content will be only those issues which, according
to Committee policy, clearly belong to the Committee to decide, not
the EO.

5.1.2 Deliberation will be fair, open, and thorough but also timely, orderly,

and kept to the point.
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GC5.2 The authority of the President consists in making decisions that fall within the
topics covered by Committee policies on Governance Process and
Committee-EO linkage, except:

5.2.1 for hiring, firing or changing the terms of employment of the EO, and
5.2.2 where the Committee specifically delegates portions of this authority to
others.

GC5.3 The President is authorised to use any reasonable interpretations of the
provisions in these policies.

5.3.1 The President is empowered to chair Committee meetings, with all the
commonly accepted power of that position (for example, ruling,
recognising).

53.2 The President has no authority to make or alter policies created by the
Committee within Ends and Executive Limitations policy areas.

5.3.3 The President shall represent the Committee to outside parties in

announcing Committee-stated positions and in stating chair decisions
and interpretations within the area delegated to her or him.

534 The President may delegate this authority but remains accountable for
its use.

GC6. COMMITTEE MEMBERS' CODE OF CONDUCT

The Committee commits itself and its members to ethical, businesslike, transparent,
open and lawful conduct, including proper use of authority and appropriate
decorum when acting as Committee members.

Accordingly:

GCé.1 Committee members must be loyal to the interests of the organisation. This
accountability supersedes any conflicting loyalty such as that to advocacy
or interest groups and membership of other staffs. It also supersedes that
personal interest of any Committee member acting as a consumer of the
organisation’s services.

GCé6.2 Committee members must avoid conflict of interest with respect to their
fiduciary responsibility.

6.2.1 There must be no self-dealing or any conduct of private business or
personal services between Committee members and the organisation
except as procedurally controlled to assure openness, competitive
opportunity, and equal access to inside information.

6.2.2 When the Committee is to decide upon an issue about which a
member has an unavoidable conflict of interest beyond that which
may arise as an ordinary member and consumer, that member shall
absent herself or himself without comment from not only the vote but
also from the deliberation.

6.2.3 Committee members must not use their positions to obtain
employment for themselves, family members, or close associates.
Should a member desire employment, he or she must first resign.
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GC6.3

6.3.1

6.3.2

6.3.3

6.3.4

GC7.

Committee members shall not attempt to exercise individual authority over
the organisation except as explicitly set forth in Committee policies.

Committee members' interaction with the EO or with staff must
recognise the lack of authority vested in individuals except when
explicitly Committee authorised.

Committee members’ interactions with public, press or other entities
must recognise the same limitation and the inability of any Committee
member to speak for the Committee except to repeat explicitly stated
Committee decisions.

Committee members will give no consequence or voice to individual
judgments of EO or staff performance, outside of the agreed
grievance process.

Committee members will respect the confidentiality appropriate to
issues of a sensitive nature.

SUB-COMMITTEE PRINCIPLES

Sub-committees of the AHA Committee, when used, will be assigned so as to reinforce

the wholeness of the Committee’s job and so as never to interfere with
delegation from Committee to EO. Sub-committees of the AHA Committee
are not operational committees managed by the EO.

Accordingly:

GC7.1

GC7.2

GC7.3

GC7.4

GC7.5

Sub-committees of the AHA Committee are to help the Committee do its
job, never to help or advise the staff. Committees ordinarily will assist the
Committee by preparing policy alternatives and implications for Committee
deliberation. In keeping with the Committee’s broader focus, Sub-
committees of the AHA Committee will normally not have dealings with
current staff operations.

Sub-committees of the AHA Committee shall not speak or act for the
Committee except when formally given such authority for specific and time-
limited purposes. Expectations and authority will be carefully stated in order
not to conflict with authority delegated to the EO.

Sub-committees of the AHA Committee cannot exercise authority over staff.
Because the EO works for the full Committee, he or she will not be required
to obtain approval of a Sub-committees of the AHA Committee before an
executive action.

Sub-committees of the AHA Committee will be used sparingly and ordinarily
in an ad hoc capacity.

This policy applies to any group that is formed by Committee action,
whether or not it is called a sub-committee and regardless whether the
group includes Committee members. It does not apply to committees
formed under the authority of the EO.
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GC8. CoOST OF GOVERNANCE

The Committee will invest in its governance capacity.

Accordingly:

GC8.1 Committee skills, methods, and supports will be sufficient to assure governing
with excellence.

8.1.1

Training and retraining will be used to educate new members and
candidates for membership, as well as fo maintain and increase
existing Committee member skills and understandings.

Outside monitoring assistance will be arranged so that the Committee
can exercise confident control over organisational performance. This
includes but is not limited to fiscal audit.

Outreach mechanisms will be used as needed to ensure the
Committee’s ability o listen to members' viewpoints and values.
Outreach mechanisms will be used as needed to ensure the
Committee’s ability to listen to prospective members' viewpoints and
values.

GC8.2 Costs will be prudently incurred, though not at the expense of endangering
good governance. Therefore the budget will include specified provision for:

8.2.1
8.2.2
8.2.3
8.2.4

training, including attendance at conferences and workshops;

audit and other third party monitoring of organisational performance;
surveys, focus groups, opinion analyses; and

Committee and Executive meeting costs.
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COMMITTEE — EO LINKAGES

BN1. CONNECTION

The Committee’s sole official connection to the operational organisation, its
achievements, and conduct will be through the Executive Officer (EO).

BN2. UNITY OF CONTROL

Only decisions of the Committee acting as a body are binding on the EO.
Accordingly:

BN2.1 Decisions or instructions of individual Committee members, officers, or sub-
committees are not binding on the EO except in rare instances when the
Committee has specifically authorised such exercise of authority.

BN2.2 In the case of Committee members or sub-committees requesting
information or assistance without Committee authorisation, the EO can
refuse such requests that require, in the EO's opinion, a material amount of
staff fime or funds, or are disruptive.

BN2.3 The EO is permitted to consult with the President or any other Committee
member in relation to the affairs of the organisation. However, this policy
does not limit the accountability of the EO in relation to compliance with
Ends or Executive Limitation policies.

BN3. ACCOUNTABILITY OF THE EO

The EO is the Committee’s only link to operational achievement and conduct, so that
all authority and accountability of staff, as far as the Committee is
concerned, is considered the authority and accountability of the EO.

Accordingly:

BN3.1 The Committee will never give instructions to persons who report directly or
indirectly to the EO.

BN3.2 The Committee will refrain from evaluating, either formally or informally, any
staff other than the EO.

BN3.3 The Committee will view EO performance as identical to organisational
performance, so that organisational accomplishment of Committee stated
Ends and compliance with Executive Limitations policies will be viewed as
successful EO performance.
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BN4. DELEGATION TO THE EO

The Committee will instruct the EO through written policies that prescribe the
organisational Ends to be achieved and describe organisational situations
and actions to be avoided, allowing the EO to use any reasonable
interpretation of these policies.

Accordingly:

BN4.1 The Committee will develop policies instructing the EO to achieve certain
results, for certain recipients, at a specified cost, over a specified time
period. These policies will be developed systematically from the broadest,
most general level to more defined levels, and will be called Ends policies.

BN4.2 The Committee will develop policies that limit the latitude the EO may
exercise in choosing the organisational means. These policies will be
developed systematically from the broadest, most general level to more
defined levels, and they will be called Executive limitations policies.

BN4.3 As long as the EO uses any reasonable interpretation of the Committee’s
Ends and Executive Limitations policies, the EO is authorised to establish all
further policies, make all decisions, take all actions, establish all practices,
and develop all activities.

BN4.4 The Committee may change its Ends and Executive Limitations policies,
thereby shifting the boundary between Committee and EO domains. By
doing so, the Committee changes the latitude of choice given to the EO.
But as long as any particular delegation is in place, the Committee will
respect the EQ’s choices.

BNS5. MONITORING OF EO PERFORMANCE

Systematic and rigorous monitoring of EO job performance will be solely against the
only expected EO job outputs: organisational accomplishment of
Committee policies on Ends and organisational operation within the
boundaries established in Committee policies on Executive Limitations.

Accordingly:

BNS.1 Monitoring is simply to determine the degree to which Committee policies
are being met. Data that does not do this will not be considered to be
monitoring data.

The Committee will acquire monitoring data by one or more of three methods:

5.1.1 by internal report, in which the EO discloses compliance information to
the Committee;
5.1.2 by external report, in which an external, disinterested third party

selected by the Committee (such as the external audit of accounts)
assesses compliance with Committee policies, and



AHA Governance Plan Version: 7 28-July-2021 Page 35 of 37

5.1.3 by direct Committee inspection, in which a designated member or
members of the Committee assess compliance with the appropriate
policy criteria.

BN5.2 In every case, the standard for compliance shall be any reasonable EO
interpretation of the Committee policy being monitored.

BN5.3 All policies that instruct the EO will be monitored at a frequency and by a
method chosen by the Committee. The Committee can monitor any policy
at any time by any method, but will ordinarily depend on a routine

schedule.

Ends Policy or Executive Limitation Method |Frequency
EP1 - The International Environment ||n’rerno| Annually
EP2 - Australian Authority |InTernoI Annually
EP3 - AHA members |InTernoI Annually
EP4 - Accreditation and Certification |InTernoI Annually
EP5 - Support programs and services ||n’rerno| Annually
EPé6 - Employment and recruitment ||n’rerno| Annually
EP7 — Finance |InTernoI Annually
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The Committee will use the following tools to assist it in achieving the desired outcomes

GMT1 - Committee Meeting Agenda format
GMT2 - Financial Reports

GMT1. COMMITTEE MEETING AGENDA FORMAT

Committee Meeting Agenda — 1504

AUSTRALIANMeeting Date 25 November 2015

HYDROGRA

= ASSOCIATI Meeting Time 09:00 am EST

- 'Meeﬂng Venue | Crowne Plaza Hotel, Canberra

ltem | Details Attachments
1 Welcome & Apologies Attendance
Declarations List
2 Minutes of Previous Meeting
e Acceptance of the Minutes as frue and correct record Al
e Review of action list A2
3 Financial Reports
e Profit and Loss (October 2005) A3
e Balance Sheet(October 2005) A4
e Report on variations from budget AS
4 Executive Officer’s Report Ab
e Policy decision item one line description A7, A8
e Policy decision item one line description A9
e Policy decision item one line description A10
e Policy decision item one line description All
5 Other Business Use AHA
1. Ag
end
2. a
Ite
m
prof
orm
a
6 General business without notice
Ideas to be developed for future discussion and decision
7 Next meeting
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GMT2. FINANCIAL REPORTS

The Financial Reports will consist of:

e The last available (for the most recent completed month on a cash basis)
e Balance Sheet
e Profit & Loss Statement

An explanation of exceptions and major activity affecting finances
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